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SUBJECT: Financial Update – Year-To-Date Expenditures (May 31, 2023) 
 

 
RECOMMENDATION 
 
The Finance Committee recommends that the Surrey Police Board (the “Board”) receive this report for 
information. 
 
PURPOSE 
 
This report presents a summary of 2023 year-to-date expenditures incurred to the period ended May 31, 2023.   
 
BACKGROUND 
 
The City’s proposed five-year (2023 – 2027) operating budget for police services is summarized in the 
following table (in thousands): 
 

 
 
Discussions with the City on SPS’s 2023 budget allocation will occur subsequent to the Province’s direction 
on the police transition. 
 
DISCUSSION 

SPS Operations  
As of May 31, 2023, year-to-date expenditures (operating and capital) totalled $29.10M, summarized below: 
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Year-to-date, SPS expended $36K for board remuneration, $25.86M for employee salaries and benefits, 
$2.04M of capital expenditures, and $1.15M of other operating expenditures.  (Appendix I provides a 
breakdown of expenditures by Bureau.)  
 
On May 31, 2023, there were 396 active SPS employees (336 sworn members and 60 civilians).  Of these 
employees, 41 were assigned to temporary positions in recruiting, security clearance, auxiliary/on-call staff 
for backfill, and various other roles as part of the policing transition and establishing SPS; their salaries and 
benefits are allocated to the One-time Policing Transition Project fund.  
 
Included in SPS Operations, are salaries and benefits of $25.86M, for 355 employees (314 sworn members 
and 41 civilians) currently active, engaged in policing and day-to-day business operating activities.   
 
Other operating expenditures of $1.15M included: $83K for training courses and seminars, $223K paid to 
JIBC for recruit training; $143K of electronic communications related expenses; $76K of travel expenses; 
$21K of memberships and professional dues; $13K for lease and rentals; $128K for supplies and materials; 
$8K for publications and reference materials; $455K for outsourced services. 
 
One-Time Policing Transition Project (City of Surrey budget) 
For awareness, the City’s one-time policing transition project expenditures are reported below:  

 

Appendix II presents the detail on the policing transition project costs related to establishing SPS, based on 
our latest financial projection.  Year-to-date expenditures as of May 31, 2023, totalled $3.56M of $24.38M 
available; details of significance are presented below: 
 

• Recruitment, Assessment, and Training expenses include costs incurred to support the recruiting 
surge for SPS, security clearances, testing and assessment of candidates, and training of new hires; 
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year-to-date expenditures totalled $1.04M (18% of projected amount for 2023).  
 

• Human Resources expenses include personnel in various temporary roles (auxiliary staff) and HR 
consultant(s) to support establishing SPS; year-to-date expenditures totalled $231K (22% of 
projected amount for 2023).  
 

• Communications and Marketing expenditures include consultants managing public relations and 
brand development expenses to support the establishment of SPS; year-to-date expenditures 
totalled $67K (23% of projected amount for 2023).  
 

• Financial Services expenses include outsourced financial service consultants and personnel to 
support setting up SPSs’ finance and payroll systems and databases; year-to-date expenditures 
totalled $29K (14% of projected amount for 2023).  
 

• Legal expenditures are specialized legal services, for matters related to collective bargaining, human 
resources, trademarks, and other establishment legal costs; also included, is the cost of in-house 
counsel seconded from the City.  The year-to-date expenditures totalled $114K (31% of projected 
amount for 2023). 
 

• Information Technology Systems and Capital costs include IT operating systems setup, external 
consultants for project management, building our technology infrastructure (data centre, dispatch 
systems, administrative systems), and the procurement of related assets; year-to-date expenditures 
totalled $1.27M (10% of projected amount for 2023).  
 

• Armoury, Outfit, and Other Equipment Capital costs are related to firearms, uniforms, personal issue 
kits, and other speciality equipment for policing; year-to-date expenditures totalled $771K (50% of 
projected amount for 2023).  
 

• Fleet Conversion and Capital, and Other Infrastructure expenditures include expenses to convert the 
incoming fleet of RCMP vehicles, initial SPS vehicles ordered in 2021, and temporary personnel costs 
allocated by the City to support building SPS’s infrastructure; year-to-date expenditures totalled 
$36K (4% of projected amount for 2023).  

 
 
CONCLUSION 

Expenditures to date supporting SPS’s operations and the One-time Policing Transition Project have been 
trending low due to reduced activities as we wait for provincial direction on the police transition. 

 

Avtar Johl 
Chair, Finance Committee 

 
Appendix I  Surrey Police Service Year-to-Date Expenditures – May 31, 2023 
Appendix II One-Time Policing Transition Fund as of May 31, 2023  

 



 
 



 
 

 


