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REPORT DATE: January 16, 2024 

BOARD MEETING DATE: January 19, 2024 

BOARD REPORT # 2024-R002 

 
 
TO: Surrey Police Board Administrator   
 
FROM: Chief Constable FILE: 60550-20-03 
  
SUBJECT: Financial Update – Year-To-Date Expenditures (November 30, 2023) 
 

 
RECOMMENDATION 
 
The Chief Constable recommends that the Surrey Police Board (the “Board”) receive this report for 
information. 
 
PURPOSE 
 
This report summarizes 2023 year-to-date expenditures incurred up to November 30, 2023. 
 
BACKGROUND 
 
Based on our rate of expenditure up to the end of Q3 (September 30th), along with anticipated costs in Q4, 
the latest projection for total 2023 expenditures is presented below:  
 

 
 
The City’s proposed five-year (2023 – 2027) operating budget for police services is summarized in the 
following table (in thousands): 
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Discussions with the City on SPS’s 2023 budget allocation have occurred after the Province’s direction on the 
police transition.  The City has indicated that the 2023 budget allocated to SPS remains at $48.75M; 
however, it is acknowledged that the amount is based on a financial model to retain the RCMP and wind 
down SPS.  
 
DISCUSSION 

SPS Operations  
As of November 30, 2023, year-to-date expenditures (operating and capital, not including the Police 
Transition Project expenditures) totalled $65.95M (87.4% of projected), presented below: 
 

 
 
Year-to-date, SPS expended $81K for board remuneration, $58.01M for employee salaries and benefits, 
$4.33M on capital expenditures, and $3.53M on other operating expenditures. (Appendix I provides a 
breakdown of spending by Bureau.)  
 
At the end of November, we had 384 active employees (336 sworn members, 37 regular/permanent 
civilians, and 11 temporary civilians).  Of these employees, 21 were assigned to temporary positions in 
recruiting, security clearance, auxiliary/on-call staff for backfill, and various other roles as part of the policing 
transition and establishing SPS; their salaries and benefits are allocated to the One-time Policing Transition 
Project fund.  
 
SPS Operations include salaries and benefits of $58.01M for 363 employees (324 sworn members and 39 
civilians) engaged in policing and day-to-day business operations.  
 
Other operating expenditures of $3.53M included $298K for training courses and seminars; $546K paid to 
JIBC for recruit training; $320K of electronic communications-related expenses; $240K of travel expenses 
(majority of which is training related); $38K of memberships and professional dues; $100K for lease and 
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rentals (vehicles and shooting range); $296K for supplies and materials; $20K for publications and reference 
materials; $1.67M for outsourced services. 
 
One-Time Policing Transition Project (City of Surrey budget) 
For awareness, the City’s one-time policing transition project expenditures are reported below:  

 

Appendix II presents the details of the policing transition project costs related to establishing SPS based on 
our last financial forecast (prepared on September 30, 2023).  Year-to-date expenditures as of November 30, 
2023, totalled $7.29M of $24.38M available.  
 
CONCLUSION 

Expenditures to date supporting SPS’s operations and the One-time Policing Transition Project have been 
trending low due to reduced activities as we waited for a decision/direction on the police transition.  

 
 
Norm Lipinski, OOM, LLB, MBA 
Chief Constable 
 

 
Appendix I  Surrey Police Service Year-to-Date Expenditures – November 30, 2023 (Projected vs. Actual) 
Appendix II One-Time Policing Transition Fund as of November 30, 2023  
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