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TO: Surrey Police Board Administrator   
 
FROM: Chief Constable FILE: 60550-20-03 
  
SUBJECT: Financial Update – Year-To-Date Expenditures (June 30, 2024) 
 

 
RECOMMENDATION 
 
The Chief Constable recommends that the Surrey Police Board (the “Board”) receive this report for 
information. 
 
PURPOSE 
 
This report summarizes 2024 year-to-date expenditures incurred up to June 30, 2024. 
 
BACKGROUND 
 
The 2024 Provisional budget the board approved and submitted to the City of Surrey Council for funding 
approval is summarized below and will be used as the reference amount for the budget vs. actual 
comparisons throughout this report.  
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On May 6, 2024, Surrey Council approved a budget of $221.58M for policing operations to be split between 
the RCMP and SPS. However, the specific amount/allocation for SPS is not specified.  
 
In addition to a 2024 budget allocation from Surrey Council, the Province of BC has provided direct financial 
support to SPS to move the police transition forward. As of the date of this report, Provincial grants to SPS 
totalled $4.17M.  
 
The financial summaries below present consolidated SPS expenditures, using data from both the City’s and 
SPS’s financial management systems. (Appendix I presents the Statement of Operations from SPS’s financial 
management system.) 
 
DISCUSSION 

SPS Operations  
As of June 30, 2024, year-to-date expenditures totalled $43.88M (31.0% of the total provisional budget), 
presented below: 
 

 
 
Year-to-date, SPS has spent $38.36M on employee salaries and benefits and board remuneration, $386K on 
capital expenditures, and $3.03M on other operating expenditures. (Appendix II provides a breakdown of 
capital expenditures by category; Appendix III provides a breakdown of other operating expenditures in 
further detail by Bureau.)  
 
At the end of June, we had 420 active employees: 371 sworn members, 42 regular/permanent civilians, and 
7 temporary civilians. Most of the temporary civilians were auxiliary/on-call staff for backfill and various 
other roles as part of the policing transition; the salaries and benefits of 6 civilians are being allocated to the 
One-time Policing Transition Project Fund.  
 
SPS Operations include salaries and benefits of $38.36M for 414 employees (371 sworn members and 43 
civilians) engaged in policing and day-to-day business operations.  
 
One-Time Policing Transition Project Fund 
In 2020, the City of Surrey committed $63.68M to a one-time capital project fund for the policing transition. 
This fund was established to support SPS's initial startup costs and to build the IT infrastructure required by 
SPS to become the Police of Jurisdiction. As of the end of 2023, $43.38M of the $63.68M committed had 
been used. Our 2024 Provisional Budget identifies $15.35M of expenditures related to the transition project 
fund this year. 
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As of June 30, 2024, year-to-date expenditures from the transition project fund totalled $2.11M 

 

Appendix IV presents the details of the policing transition project costs. 

 
CONCLUSION 

This report is presented for information. 

 
 
Norm Lipinski, OOM, LLB, MBA 
Chief Constable 

 
Appendix I  Statement of Operations (SPS Financial Management System) – June 30, 2024 
Appendix II 2024 Capital Expenditure Summary – As of June 30, 2024 
Appendix III 2024 Year-to-Date Operating Line Items (Budget vs. Actual) – As of June 30, 2024 
Appendix IV One-time Policing Transition Project Fund Expenditures – As of June 30, 2024 

  



Statement of Operations
For the period ended June 30, 2024

Jan 24 - Jun 24

Revenue
Provincial Government Funding $4,165,158.01
Interest Earned 20,384.40
Deferred Revenue/Funding (1,346,576.19)
Total Revenue 2,838,966.22

Expenses
Salaries and Benefits - Sworn Members 2,114,944.05
Salaries and Benefits - Civilians 138,982.72
Consultants and Contractors 47,227.50
Training and Travel 106.60
Justice Institute of BC - Recruit Fees 500,275.00
Recruiting 13,959.34
Office Supplies 236.45
Delivery and Postage 183.52
Service Fees 1,217.15
Information Management and Technology 1,449.49
Total Expenses 2,818,581.82

Operating Surplus / (Deficit) $20,384.40

Appendix I
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APPENDIX II 
 
 



 
 

APPENDIX III 
 
 
 

 
 
 
 



 
 

APPENDIX IV 

 
 
• Recruitment, Assessment, and Training expenses include costs incurred to support the recruiting surge 

for SPS, security clearances, candidate testing and assessment, and new hire training.  
 

• Human Resources expenses include personnel in various temporary roles (auxiliary staff) and HR 
consultant(s) to support establishing SPS.  
 

• Communications and Marketing expenditures include consultants managing public relations and brand 
development expenses to support the establishment of SPS. 
 

• Financial Services expenses include outsourced financial service consultants and personnel to support 
setting up SPS’s finance and payroll systems and databases.  
 

• Legal expenditures are specialized legal services for matters related to collective bargaining, human 
resources, trademarks, and other establishment legal costs.  

 

• Strategy and Policy expenditures were for initiatives during the earlier stages of the transition and 
special projects to determine POJ requirements. 
 

• Information Technology Systems and Capital costs include setting up IT operating systems, hiring 
external consultants for project management, building our technology infrastructure (data centre, 
dispatch systems, administrative systems), and procuring related assets.  
 

• Armoury, Outfit, and Other Equipment Capital costs are related to firearms, uniforms, personal issue 
kits, and other specialty equipment for policing.  
 

• Fleet Conversion, Capital, and Other Infrastructure expenditures include expenses to convert the 
incoming fleet of RCMP vehicles, initial SPS vehicles ordered in 2021, and temporary personnel costs 
allocated by the City to support building SPS’s infrastructure. 

 

• Facilities Improvement and Outfitting expenditures include retrofit and furniture costs for SPS to occupy 
facilities owned or leased by the City of Surrey. 




