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  SURREY POLICE BOARD 
      ADMINISTRATOR 

    Regular Meeting Agenda 
 

 
Venue:   Virtual 
Date:      November 27, 2024 
Time:      12:00 PM 

 
 

 

 
ITEM 

 

 
PRESENTER 

 

 
A. CALL TO ORDER 
  
The Surrey Police Board recognizes that our work takes place on the ancestral, 
traditional, and unceded territories of the Coast Salish Peoples. 
 

 
Mike Serr 

 
 
 
 

 

B. ADOPTIONS 
 

1. Adoption of the Agenda – November 27, 2024 
 
2. Adoption of Minutes – October 29, 2024 

 
 

Mike Serr 
 

Mike Serr 

 
 
 

C. PRESENTATIONS/DELEGATIONS 
  

1. Presentations 
 
a. Police of Jurisdiction Implementation 
 (Presentation) 
 

2.  No Delegation Requests 
 

  
 

 
 

Chief Lipinski 
 
 
 
 

 
 
 
 

D. REPORTS 
 
 CHIEF CONSTABLE REPORTS 
 

1. Lease Agreements with City of Surrey 
 Report 2024-R018 – For Decision 
 

2. 2024 Strategic Plan Outcomes 
 Report 2024-R019 – For Information 
(Presentation) 
 

3. Financial Update - Year to Date Expenditures – October 31, 2024 
 Report 2024-R020 – For Information 
(Presentation) 

 

 
 
 
 

Chief Lipinski 
 
 

Chief Lipinski 
 
 
 

Chief Lipinski 
Nathan Wong 

 
 

 
 
 
 

 
 

 
 
 
 
 

E. INFORMATION 
 

 No information. 
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F. CORRESPONDENCE 
 

No correspondence.  
 
 

 
 

 

G. NEW BUSINESS 
 

 No new business. 
 

 
 
 

 

H. NEXT MEETING 
 
 The next meeting of the Surrey Police Board to be determined. 
 

Mike Serr 
 

 

I. MOTION TO HOLD A MEETING IN A CLOSED SESSION 
 

It is in order for the Board to pass a motion to close the meeting to the public 
pursuant to Section 69 (2) (c), and (d) of the Police Act, which states: 
 
(2) if it believes that any of the following matters will arise in a meeting or 

hearing held by it, a board or committee may order that the portion of the 
meeting during which the matter will arise be held in private: 

 
(c) a matter concerning labour contract discussions, labour management 

relations, layoffs or another personnel matter; 
(d) a matter concerning information that a person has requested he or 

she be allowed to give in private to the board or committee. 
 

Mike Serr  

J. ADJOURNMENT Mike Serr  
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 SURREY POLICE BOARD 

  Regular Meeting Minutes 
 

 
Venue:  Virtual 
Date:      October 29, 2024 
Time:      1:00 PM 
 

 
 
 

Present: 
Mike Serr, Administrator 
 

Guests: 
Curt Griffiths 
Stephanie Johnston 
Eli Sopow 
 
 

Staff Present: 
Norm Lipinski, Chief Constable 
Mike LeSage, Deputy Chief 
Todd Matsumoto, Deputy Chief 
Cliff Chastellaine, Supt. 
Allison Good, Supt. 
Darin Sheppard, Inspector 
Sukh Sidhu, Inspector  
Melissa Granum, Executive Director 
Marion Chow, Executive Assistant 
Gayle Wlasiuk, Executive Services Manager 
Nathan Wong, Director, Finance 

 
 

The Surrey Police Board recognizes that our work takes place on the ancestral, traditional, and unceded 
territories of the Coast Salish Peoples. 
 
A. CALL TO ORDER 

 
 The October 29, 2024, Regular Board meeting was called to order at 1:00 PM. 
 
 Mike Serr, Board Administrator advised that comments can be received during the livestream and any 

questions asked will be responded to at the end of the meeting.   
 
 The Board Administrator also acknowledged the incredible amount of work that has been done by the SPS 

team in the last several months to move the transition forward for the POJ date of November 29.  
   

B. ADOPTIONS 
 

1. Adoption of the Agenda – October 29, 2024 
 
  The agenda for the October 29, 2024 Regular board meeting was approved. 

 
2. Adoption of Minutes – September 18, 2024 

 
    The minutes of the September 18, 2024 Regular board meeting were approved. 

 
C. PRESENTATIONS/DELEGATIONS 
  

1. Presentations 
 
a. 2024 Surrey Police Service Community Consultation: 
 Executive Summary 
 Dr. Curt Griffiths and Dr. Stephanie Johnston 
 Dr. Eli Sopow 
 (Presentation) 
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Drs. Griffiths, Johnston and Sopow provided the Board with details of the community consultation report 
prepared for the Surrey Police Service.  The information gathered provides a strong foundation moving 
forward to form the SPS’s strategic plan.  The interviews conducted with the community stakeholders 
identified key issues and concerns. 
 
The Board provided their questions and comments to the delegation. 
 
The Board thanked the presenters for attending the meeting and providing the results of the community 
consultation. 
 
Drs. Griffiths, Johnston and Sopow left the meeting at 2:04 PM. 

 
2.  No Delegation Requests 

 
D. REPORTS 
 
 CHIEF CONSTABLE REPORTS 
 

1. Financial Update - Year to Date Expenditures – September 30, 2024 
 Report 2024-R017 – For Information 
(Presentation) 
 

The Director, Finance provided  the Board with the year-to-date expenditures for the period ending 
September 30, 2024.   
 
The Board provided their questions and comments and thanked the Director, Finance for the 
presentation. 
 

 2. Transition Updates 
 Verbal - For Information 
 
The Chief Constable provided the Board with an update on the policing transition, recruiting and the 
upcoming public education campaign. 
 
The Board thanked the Chief Constable for the update and commended the SPS team for the work being 
done in moving this transition forward. 
  

E. INFORMATION 
 

 No information 
 
F. CORRESPONDENCE 
 

No correspondence.  
 
G. NEW BUSINESS 
 

 No new business. 
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H. Questions Received From the Public during the Livestream

Q:  Re:  Body Worn Cameras - Do they have to let you know if they are recording you in your policy?  And once
they are turned on, can they mute or turn it off during their interactions with you, and again, is that in their
policy?

Staff provided their comments and answers to the questions.

I. NEXT MEETING

The next meeting of the Surrey Police Board is November 27, 2024.

J. MOTION TO HOLD A MEETING IN A CLOSED SESSION

It is in order for the Board to pass a motion to close the meeting to the public pursuant to Section 69 (2) (c),
and (d) of the Police Act, which states:

(2) if it believes that any of the following matters will arise in a meeting or hearing held by it, a board or
committee may order that the portion of the meeting during which the matter will arise be held in
private:

(c) a matter concerning labour contract discussions, labour management relations, layoffs or another
personnel matter;

(d) a matter concerning information that a person has requested he or she be allowed to give in
private to the board or committee.

Motion approved. 

K. ADJOURNMENT

The Surrey Police Board meeting adjourned at 2:14 PM.

 Certified correct: 

 ________________________________________ ___________________________________  
 Marion Chow, Executive Assistant    Mike Serr, Administrator 



REPORT DATE: November 21, 2024 

BOARD MEETING DATE: November 27, 2024 

BOARD REPORT # 2024-R018 

TO: Surrey Police Board 

FROM: Chief Constable  FILE: 60550-20-03 

SUBJECT: Lease Agreements with City of Surrey 

RECOMMENDATION 

The Chief Constable recommends the Surrey Police Board (the “Board”): 

A. Receive this report for information;

B. Authorize SPS senior management to finalize lease agreements on behalf of the Board with the City
of Surrey (the “City”) for the properties listed in Appendix I to meet SPS’s operational requirements;
and

C. Approve the Board executing lease agreements with the City for the City owned properties.

PURPOSE 

This report supports the negotiation and execution of lease agreements between the City and the Board to 
document SPS’s access to and use of City owned facilities for policing and law enforcement purposes. 

BACKGROUND 

Pursuant to the Police Act, the City has the obligation to: 

(i) provide adequate accommodations to SPS, and

(ii) pay all costs of policing within the municipality.  To meet these obligations, the City is enabling
SPS to access certain 3rd party properties (which the City leases for police use), and granting
SPS access to, and use of, City owned properties (listed in Appendix I) to meet SPS’s current
and projected future needs.

To document the terms of use with respect to City owned properties, the City has prepared lease agreements 
which are being finalized between SPS and the City.  Each lease commences on the date SPS becomes police 
of jurisdiction and continues for a period of 10 years (5-year initial term + 5-year renewal term) for a nominal 
rent.  Although the leases are for a fixed term and provide for early termination, those provisions do not alter 
the City’s ongoing obligation to provide adequate accommodations to SPS under the Police Act. 

REGULAR
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The leases contain standard commercial terms regarding the tenant’s obligations with respect to maintenance 
and repair, etc. Recognizing City staff will provide certain maintenance services to SPS facilities and is 
responsible for the payment of all policing costs, SPS personnel will coordinate performance of lease 
obligations with the City through the budgeting, administrative and operational processes.  The intention is to 
align and assign responsibilities in a practical and cost-effective manner having regard to turnaround times, 
expertise, scope of work, financial impacts, agreed protocols, etc. 
 
During the transition period, and as part of their role and function to provide support to SPS, RCMP staff will 
also have the necessary access to and use of portions of the premises through SPS as established by the multi-
party transition plans, protocols and arrangements. 
 
CONCLUSION 
 
The use of these properties as documented in the lease agreements supports SPS operations as police of 
jurisdiction and provides certainty of facilities to meet SPS’s current needs. 
 

 
 
Norm Lipinski, OOM, LLB, MBA 
Chief Constable 



 
 

APPENDIX I 
 
 

 















REGULAR 
REPORT DATE: November 18, 2024 

BOARD MEETING DATE: November 27, 2024 

BOARD REPORT # 2024-R020 

TO: Surrey Police Board Administrator 

FROM: Chief Constable FILE: 60550-20-03 

SUBJECT: Financial Update – Year-To-Date Expenditures (October 31, 2024) 

RECOMMENDATION 

The Chief Constable recommends that the Surrey Police Board (the “Board”) receive this report for 
information. 

PURPOSE 

This report summarizes 2024 year-to-date expenditures incurred up to October 31, 2024. 

BACKGROUND 

The 2024 Provisional Budget the Board submitted to the City of Surrey Council for funding approval is 
summarized below. 
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On May 6, 2024, Surrey Council approved a budget of $221.58M for policing operations to be split between 
the RCMP and SPS. However, the specific amount/allocation for SPS is not specified.  
 
In collaboration with City staff, SPS’s Financial Services Section has developed a new financial forecast as of 
October, which provides projected total expenditures to the end of the year. The new forecast is used as the 
reference amount for the forecast vs. actual comparisons for this report. 
 
In addition to funding from the City of Surrey, the Province of BC has provided direct financial support to SPS 
during the year. As of the date of this report, Provincial grants to SPS totalled $4.17M (Please refer to 
Appendix I for more details on funding/revenue sources.)  
 
DISCUSSION 

SPS Operations  
As of October 31, 2024, year-to-date expenditures totalled $77.11M (approximately 69% of total 
expenditures forecasted), presented below: 
 

 
 
Year-to-date, SPS has spent $69.15M on employee salaries and benefits and board remuneration, $1.93M 
on capital expenditures, and $7.01M on other operating expenditures. (Appendix I provides a list of itemized 
operating and capital expenditures, and Appendix II presents total operating expenditures by Bureau.)  
 
At the end of October, we had 508 active employees: 441 sworn members, 60 regular/permanent civilians, 
and 7 temporary civilians. The temporary civilians were auxiliary/on-call staff for backfill and various other 
roles as part of the policing transition; their salaries and benefits are allocated to the One-time Policing 
Transition Project Fund.  
 
SPS Operations include salaries and benefits of $69.15M for 501 employees (441 sworn members and 60 
civilians) engaged in policing and day-to-day business operations.  
 
One-Time Policing Transition Project Fund 
In 2020, the City of Surrey committed $63.68M to a one-time capital project fund for the policing transition. 
This fund was established to support SPS's initial startup costs and to build the IT infrastructure required by 
SPS to become the Police of Jurisdiction. As of the end of 2023, $43.38M of the $63.68M had been used. Our 
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recent financial forecast projects $10.31M of expenditures from the transition project fund this year. 

As of October 31, 2024, year-to-date expenditures from the transition project fund totalled $3.23M. 

 

Appendix III presents the details of the policing transition project costs. 

 

CONCLUSION 

This report is presented for information. 

 
Norm Lipinski, OOM, LLB, MBA 
Chief Constable 
 

 
Appendix I  Statement of Revenues and Expenditures – October 31, 2024 
Appendix II Statement of Operating Expenditures by Bureau – October 31, 2024 
Appendix III One-time Policing Transition Project Fund Expenditures – October 31, 2024 



Statement of Revenues and Expenditures
For the period ended October 31, 2024

Jan 24 - Oct 24
Revenues

City of Surrey Funding $75,113,732.47
Provincial Government Funding 4,165,158.01
Training and Course Fees 3,600.00
Interest Earned 43,531.96
Deferred Revenue/Funding (1,236,619.50)
Total Revenues 78,089,402.94

Operating Expeditures
Salaries and Benefits 69,153,282.78
Consultants and Professional Services 2,419,939.68
Justice Institute of BC Recruit Training Fees 872,833.49
Training and Travel 666,173.51
Other/External Police Agency Support 3,146.34
Brand Development and Advertising 194,338.28
Events and Meetings 18,317.58
Facilities Operating Expenses 36,506.30
Leases and Rental 77,695.16
Memberships and Professional Dues 41,055.88
Other Expenditures 588,481.83
Risk Management and Insurance 81,880.00
Repairs and Maintenance 148,271.41
Service Fees 5,412.67
Software and Application Licences 702,839.61
Technology System Levies 38,304.75
Telecommunications/Telephony 399,883.23
Supplies and Materials 713,818.87
Total Operating Expeditures 76,162,181.37

Equipment, Inventory and Capital Expenditures
IT Hardware/Equipment 503,722.25
Personal Issue Equipment - Policing Gear 285,130.98
Personal Issue Equipment - Uniforms 325,211.95
Specialty Equipment – Operational 96,481.41
Specialty Equipment – Training 100,305.27
Use of Force Equipment – Ammunition 214,240.75
Use of Force Equipment – Firearms 267,971.80
Use of Force Equipment – Non-Lethal 9,112.12
Leasehold Improvements/Renovations 125,045.04
Total Equipment, Inventory and Capital Expenditures 1,927,221.57

Total Expenditures 78,089,402.94
Surplus / (Deficit) $-

Appendix I



Statement of Operating Expenditures by Bureau
For the period ended October 31, 2024

Jan 24 -Oct 24

Police Board
Office of the Chief

Constable
Community Policing

Bureau
Investigative Services

Bureau
Corporate Services

Bureau
Total

Operating Expeditures
Salaries and Benefits $430,376.62 $2,979,862.41 $44,460,823.28 $5,613,700.05 $15,668,520.42 $69,153,282.78
Consultants and Professional Services 142,518.55 284,674.28 35,256.71 2,697.55 1,954,792.59 2,419,939.68
Justice Institute of BC Recruit Training Fees - - - - 872,833.49 872,833.49
Training and Travel 9,627.17 42,026.04 21,931.44 21,843.14 570,745.72 666,173.51
Other/External Police Agency Support - - - - 3,146.34 3,146.34
Brand Development and Advertising - 45,124.28 - - 149,214.00 194,338.28
Events and Meetings 129.58 10,724.53 489.93 686.24 6,287.30 18,317.58
Facilities Operating Expenses - - - - 36,506.30 36,506.30
Leases and Rental - - 10.00 10.00 77,675.16 77,695.16
Memberships and Professional Dues 2,132.82 15,061.49 5,473.62 7,416.58 10,971.37 41,055.88
Other Expenditures 20.00 927.84 543.30 93.00 586,897.69 588,481.83
Risk Management and Insurance - - - - 81,880.00 81,880.00
Repairs and Maintenance - 1,409.23 29,849.96 5,167.25 111,844.97 148,271.41
Service Fees 194.47 1,290.01 - - 3,928.19 5,412.67
Software and Application Licences - 6,262.66 - - 696,576.95 702,839.61
Technology System Levies - - - - 38,304.75 38,304.75
Telecommunications/Telephony 365.94 12,623.21 88,043.37 6,598.69 292,252.02 399,883.23
Supplies and Materials 2,364.24 66,934.83 109,850.91 7,629.44 527,039.45 713,818.87
Total Operating Expeditures $587,729.39 $3,466,920.81 $44,752,272.52 $5,665,841.94 $21,689,416.71 $76,162,181.37

Appendix II



Appendix III 

• Recruitment, Assessment, and Training expenses include costs incurred to support the recruiting surge
for SPS, security clearances, candidate testing and assessment, and new hire training.

• Human Resources expenses include personnel in various temporary roles (auxiliary staff) and HR
consultant(s) to support establishing SPS.

• Communications and Marketing expenditures include consultants managing public relations and brand
development expenses to support the establishment of SPS.

• Financial Services expenses include outsourced financial service consultants and personnel to support
setting up SPS’s finance and payroll systems and databases.

• Legal expenditures are specialized legal services for matters related to collective bargaining, human
resources, trademarks, and other establishment legal costs.

• Strategy and Policy expenditures were for initiatives during the earlier stages of the transition and
special projects to determine POJ requirements.

• Information Technology Systems and Capital costs include setting up IT operating systems, hiring
external consultants for project management, building our technology infrastructure (data centre,
dispatch systems, administrative systems), and procuring related assets.

• Armoury, Outfit, and Other Equipment Capital costs are related to firearms, uniforms, personal issue
kits, and other specialty equipment for policing.

• Fleet Conversion, Capital, and Other Infrastructure expenditures include expenses to convert the
incoming fleet of RCMP vehicles, initial SPS vehicles ordered in 2021, and temporary personnel costs
allocated by the City to support building SPS’s infrastructure.

• Facilities Improvement and Outfitting expenditures include retrofit and furniture costs for SPS to occupy
facilities owned or leased by the City of Surrey.
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