SURREY POLICE BOARD

Venue: Virtual
Date: May 31, 2023

$ Regular Meeting Agenda Time:  4:00 PM
ITEM PRESENTER
A. CALLTO ORDER Chair Locke
The Surrey Police Board recognizes that our work takes place on the ancestral,
traditional, and unceded territories of the Coast Salish Peoples.
B.  ADOPTIONS
1. Adoption of the Agenda — May 31, 2023 Chair Locke
2. Adoption of Minutes — April 27, 2023 Chair Locke
C. DELEGATIONS
1. No Delegations. Chair Locke
2. No Delegation Requests Chair Locke
D. REPORTS
CHIEF CONSTABLE REPORTS
1. 2023 Strategic Priorities -- For Information Chief Lipinski
(Presentation)
2. Chief Updates — Verbal - For Information Chief Lipinski
COMMITTEE REPORTS
FINANCE COMMITTEE REPORTS
1. Year to Date Expenditures — April, 2023 Avtar Johl
Report 2023-FINO04 — For Information
(Presentation)
2. CAPG Sponsorship Request Avtar Johl

Report 2023-FINOOS — For Decision
E. INFORMATION

No information.
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Surrey Police Board — Regular Agenda

F. CORRESPONDENCE
No correspondence.

G. NEW BUSINESS

No new business.
H. NEXT MEETING

The next meeting of the Surrey Police Board will be held on June 28, 2023. Chair Locke
. MOTION TO HOLD A MEETING IN A CLOSED SESSION Chair Locke

It is in order for the Board to pass a motion to close the meeting to the public
pursuant to Section 69 (2) (c), and (d) of the Police Act, which states:

(2) if it believes that any of the following matters will arise in a meeting or
hearing held by it, a board or committee may order that the portion of the
meeting during which the matter will arise be held in private:

(c)  amatter concerning labour contract discussions, labour
management relations, layoffs or another personnel matter;

(d)  a matter concerning information that a person has requested he or
she be allowed to give in private to the board or committee.

J. ADJOURNMENT Chair Locke
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Venue: Virtual

— SURREY POLICE BOARD Date:  April 27, 2023
$ Regular Meeting Minutes fime: - 4:00FM

Present: Regrets: Staff Present:

Jessie Sunner Brenda Locke, Chair Norm Lipinski, Chief Constable

Meena Brisard Jennifer Hyland, Deputy Chief Michael LeSage, Deputy Chief

James Carwana Todd Matsumoto, Deputy Chief

Harley Chappell Melissa Granum, Executive Director

Cheney Cloke Marion Chow, Executive Assistant

Manav Gill Gayle WIlasiuk, Executive Services Manager
Avtar Johl Inspector Sukh Sidhu

Elizabeth Model Lisa Eason, Manager, Strategic Communications

Donna Smith, SPB Legal Counsel

Angela Christensen, Senior HR Manager
Nicola Webb, Human Resources Consultant
Andrew Whitson, Digital Comms Manager

A. CALLTO ORDER
The April 27, 2023 Surrey Police Board Regular meeting was called to order at 4:00 PM.

The Surrey Police Board recognizes that our work takes place on the ancestral, traditional, and unceded territories
of the Coast Salish Peoples.

MOTION TO APPOINT AN ACTING CHAIR

It is in order for the Board to pass a motion to appoint an “Acting Chair” pursuant to Section 25 (2) of the Police Act,
which states:

(2) If the mayor is absent or unable to act, the municipal police board members present at a meeting of the
municipal police board must elect from among themselves a chair to preside at the meeting.

It was Moved by Meena Brisard
Seconded by Cheney Cloke

That Director Sunner be appointed Acting Chair for the Surrey
Police Board Regular meeting of April 27, 2023.

Carried.
B. ADOPTIONS
1. Adoption of the Agenda — April 27, 2023.
It was Moved by Jessie Sunner

Seconded James Carwana
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Surrey Police Board — Regular Minutes

2.

Adoption of Minutes —March 29, 2023
It was

DELEGATIONS

1. No Delegations.

2. No Delegations Requests.

REPORTS

CHIEF CONSTABLE REPORTS

1. Community Engagement Update
Report 2023-R008 — For Information

That the agenda of the Surrey Police Board Regular meeting
of April 27, 2023 be adopted.

Carried.

Moved by Jessie Sunner
Seconded by Manav Gill

That the minutes of the Surrey Police Board Regular meeting
of March 29, 2023 be adopted.

Carried.

The Surrey Police Board received the report for information.

2. Chief Updates — Verbal - For Information

The Surrey Police Board received the report for information.

COMMITTEE REPORTS

FINANCE COMMITTEE REPORTS

1. Year to Date Expenditures — March 2023

Report 2023-FINOO3 — For Information

(Presentation)

The Surrey Police Board received the report for information.

INFORMATION
No information.
CORRESPONDENCE

No correspondence.
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Surrey Police Board — Regular Minutes

G. NEW BUSINESS

No new business.
H.  NEXT MEETING

The next meeting of the Surrey Police Board will be held on May 31, 2023.
I MOTION TO HOLD A MEETING IN A CLOSED SESSION

It is in order for the Board to pass a motion to close the meeting to the public pursuant to Section 69 (2) (c),
and (d) of the Police Act, which states:

It was Moved by James Carwana
Seconded by Cheney Cloke

That the Board close the meeting to the public pursuant to
Section 69 (2) (c) and (d) of the Police Act, which states:

(2) if it believes that any of the following matters will arise in a meeting or hearing held by it, a board or
committee may order that the portion of the meeting during which the matter will arise be held in
private:

(c) a matter concerning labour contract discussions, labour management relations, layoffs or

another personnel matter;
(d) a matter concerning information that a person has requested he or she be allowed to give in

private to the board or committee.

Carried.

J.  ADJOURNMENT

It was Moved by James Carwana
Seconded by Harley Chappell

That the April 27, 2023 Surrey Police Board Regular meeting
be adjourned.

Carried.

The Surrey Police Board April 27, 2023 regular meeting adjourned at 4:08 PM.

Certified correct:

Marion Chow, Executive Assistant Jessie Sunner, Vice Chair
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Gﬁ? SURREY

"/ POLICE BOARD

REPORT DATE: May 23, 2023

REGULAR BOARD MEETING DATE: May 31, 2023
BOARD REPORT # 2023-FINOO4

TO: Surrey Police Board

FROM: Finance Committee FILE: 60540-20-04

SUBJECT: Financial Update — Year-To-Date Expenditures (April 30, 2023)

RECOMMENDATION

The Finance Committee recommends that the Surrey Police Board (the “Board”) receive this report for
information.

PURPOSE

This report presents a summary of 2023 year-to-date expenditures incurred to the period ended April 30,
2023.

BACKGROUND

The City’s proposed five-year (2023 — 2027) operating budget for police services is summarized in the
following table (in thousands):

2023 2024 2025 2026 2027
SUMMARY BUDGET PLAN PLAN PLAN PLAN
City Police Support Service $115,989 $ 27,407 S 30,176 S 32,204 S 34,341
RCMP Contract 165,225 186,235 197,986 209,237 220,365
Surrey Police Service 48,751 - - -
TOTAL $329,965 $213,642 $228,162 $241,441 $254,706

Discussions with the City on SPS’s 2023 budget allocation will occur after Council’s decision on Surrey’s
policing model, subsequent to the Province’s recommendation on the police transition.



DISCUSSION

SPS Operations
As of April 30, 2023, year-to-date expenditures (operating and capital) totalled $23.57M, summarized below:

Year-to-Date Expenditures Summary

As of April 30, 2023
YTD
ACTUAL
SPS Operations
Board Remunerations 30,590
Salaries and Benefits 20,768,834
Lower Mainland Integrated Teams o -
Other Expenditures 873,287
Total SPS Operations $ 21,672,711
Capital Expenditures $ 1,899,858
TOTAL SPS EXPENDITURES $ 23,572,569

Year-to-date, SPS expended $31K for board remuneration, $20.77M for employee salaries and benefits,
$1.90M of capital expenditures, and $873K of other operating expenditures. (Appendix | provides a
breakdown of expenditures by Bureau.)

On April 30, 2023, there were 401 active SPS employees (339 sworn members and 62 civilians). Of these
employees, 31 were assigned to temporary positions in recruiting, security clearance, and various other
roles as part of the policing transition and establishing SPS; their salaries and benefits are allocated to the
One-time Policing Transition Project fund.

Included in SPS Operations, are salaries and benefits of $20.77M, for 370 employees (329 sworn members
and 41 civilians) currently active, engaged in policing and day-to-day business operating activities.

Other operating expenditures of $873K included: $49K for training courses and seminars, $223K paid to JIBC
for recruit training; $125K of communications related expenses; $50K of travel expenses; $10K of
memberships and professional dues; $13K for lease and rentals; $86K for supplies and materials; $8K for
publications and reference materials; $309K for outsourced services.

One-Time Policing Transition Project (City of Surrey budget)
For awareness, the City’s one-time policing transition project expenditures are reported below:

One-Time Policing Transition Fund Summary

As of Aprll 30, 2023
TOTAL FUND YID ACTUAL JJREMAINING FUND PROJECTED PROJECTED FUND
AVAILABLE EXPENSES BALANCE EXPENDITURES [l CARRY FORWARD
_ R 2023 2023 2023 2024
Project Summary

One-Time Policing Transition** S 24,383,185 $ 2,667,504 $ 21,715,681 S 23,259,356 S 1,123,829

++ Total fund available in 2023 includes $19.383M carried forward from prior years (to be confirmed after the City's financial statement audit).
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Appendix Il presents the detail on the policing transition project costs, related to establishing SPS, based on
our latest financial projection. Year-to-date expenditures as of April 30, 2023, totalled $2.67M of $24.38M
available; details of significance are presented below:

e Recruitment, Assessment, and Training expenses include costs incurred to support the recruiting
surge for SPS, security clearances, testing and assessment of candidates, and training of new hires;
year-to-date expenditures totalled $855K (15% of projected amount for 2023).

e Human Resources expenses include personnel in various temporary roles (auxiliary staff) and HR
consultant(s) to support establishing SPS; year-to-date expenditures totalled $189K (18% of
projected amount for 2023).

e Communications and Marketing expenditures include consultants managing public relations and
brand development expenses to support the establishment of SPS; year-to-date expenditures
totalled S50K (18% of projected amount for 2023).

e Financial Services expenses include outsourced financial service consultants and personnel to
support setting up SPSs’ finance and payroll systems and databases; year-to-date expenditures
totalled $29K (14% of projected amount for 2023).

e Legal expenditures are specialized legal services, for matters related to collective bargaining, human
resources, trademarks, and other establishment legal costs; also included, is the cost of in-house
counsel seconded from the City. The year-to-date expenditures totalled $99K (27% of projected
amount for 2023).

e Information Technology Systems and Capital costs include IT operating systems setup, external
consultants for project management, building our technology infrastructure (data centre, dispatch
systems, administrative systems), and the procurement of related assets; year-to-date expenditures
totalled $921K (7% of projected amount for 2023).

e Armoury, Outfit, and Other Equipment Capital costs are related to firearms, uniforms, personal issue
kits, and other speciality equipment for policing; year-to-date expenditures totalled $451K (29% of
projected amount for 2023).

e Fleet Conversion and Capital, and Other Infrastructure expenditures include expenses to convert the
incoming fleet of RCMP vebhicles, initial SPS vehicles ordered in 2021, and temporary personnel costs
allocated by the City to support SPS’s infrastructure; year-to-date expenditures totalled $73K (8% of
projected amount for 2023).

CONCLUSION

Expenditures to date supporting SPS’s operations and the One-time Policing Transition Project have been
trending low due to reduced activities as we wait for a decision/direction on the police transition.

- \
\J) 1‘;_“\
Avtar Johl
Chair, Finance Committee

Appendix | Surrey Police Service Year-to-Date Expenditures — April 30, 2023
Appendix Il One-Time Policing Transition Fund as of April 30, 2023



Surrey Police Service

APPENDIX |

Year-to-Date Expenditures - April 30, 2023

Surrey Police Board
Board Remunerations
Salaries and Benefits
Other Expenditures

Surrey Police Board

Office of the Chief Constable
Salaries and Benefits
Other Expenditures

Office of the Chief Constable

Community Policing Bureau
Salaries and Benefits

Lower Mainland Integrated Teams

Other Expenditures
Community Policing Bureau

Investigative Services Bureau
Salaries and Benefits
Other Expenditures

Investigative Services Bureau

Support Services Bureau

Salaries and Benefits
Other Expenditures

Support Services Bureau

Total Operation Expenditures

Capital Expenditures

TOTAL 5P5 EXPENDITURES

YTD
ACTUAL

30,590
108,140
29,735

168,465

984,500
42,479

1,026,979

13,278,106

86,747

13,364,853

1,200,054
19,968

1,220,022

5,198,034
694,358

5,892,392

21,672,711

1,899,858

23,572,569




APPENDIX Il

One-Time Policing Transition Fund
As of April 30, 2023

2020 - 2022 April YTD 2023 2024 Total Projected
Expenditures Expenditures Projection Projection Transition Project Cost
Recruitment, Assessment, and Training S 5,834,920 S 855,083 § 5,726,549  15% S 1,477,610 § 13,039,079
Human Resources 1,587,861 188,933 1,024,747  18% 727,959 S 3,340,567
Communications and Marketing 918,518 50,140 286,042  18% 228,210 S 1,432,770
Financial Services 701,474 29,345 212,305  14% 207,000 S 1,120,779
Legal 1,067,615 98,868 367,858 27% 330,526  § 1,765,999
Strategy and Policy 782,059 - - - -5 782,059
Information Technology Systems and Capital 17,854,328 920,880 12,550,435 7% 2,068,716 S 32,473,479
Armory, Outfit and Other Equipment Capital 3,561,458 451,375 1,554,654 9% - S 5,116,112
Fleet Conversion and Capital, and Other Infrastructure 1,474,767 72,880 889,498 3% -5 2,364,265
Facilities Improvement and Outfitting 517,815 - 647,268 0% 809,086  $ 1,974,169
Total Expenditures: $ 34,300,815 $ 2,667,504 $ 23,259,356 11% $ 5,849,107 $ 63,409,278
Prior Year Fund Carry Forward: $ - $ 19,383,185 S 19,383,185 S 1,123,829 $ -
Budget Allocation: 53,684,000 5,000,000 5,000,000 5,000,000 63,684,000

Accumulated Fund Balance (Carry Forward): $ 19,383,185 $§ 21,715,681 S 1,123,829 S 274,722 S 274,722 *

*5274,722 overall contingency/unallocated
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May 16, 2023
REGHLAR May 31, 2023
2023-FINOO5S
TO: Surrey Police Board
FROM: Finance Committee FILE:  60550-20-02

SUBJECT: CAPG Sponsorship Request

RECOMMENDATION

The Finance Committee recommends that the Surrey Police Board (the “Board”) endorse a ‘Peer Sponsor’
(value $500) to support the Canadian Association of Police Governance (“CAPG”) conference.

DISCUSSION

The Surrey Police Board is a member of the CAPG and realizes a number of benefits from membership
including training and education resources and access to a network of board members, commissioners and
executive directors from across Canada. The Board will soon be the oversight body of one of the largest
municipal police agencies in BC, and the learning and networking opportunities of the CAPG are invaluable.

This year, the CAPG conference (August 16 — 18, 2023) will be held in St. John’s, Newfoundland and does not
have a host board. The conference is available for in-person attendance as well as a virtual livestream and
will be recorded allowing digital access for up to 5 delegates from one organization.

The sponsorship range is from $250 to $10,000 and it is recommended that the Board support the CAPG

conference by way of the $500 ‘Peer Sponsor’ category, pending a positive decision on the future of Surrey
Police Service.

CONCLUSION

Once there is a positive decision made on moving forward with the transition to SPS and the Board
approves, the Executive Director will provide the CAPG with the sponsorship funds.

BN

Avtar Johl
Chair, Finance Committee

Appendix | CAPG Sponsorship Package
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REPORT DATE: May 16, 2023

REGULAR BOARD MEETING DATE: May 31, 2023
BOARD REPORT # 2023-FINOO5

TO: Surrey Police Board

FROM: Finance Committee FILE:  60550-20-02

SUBJECT: CAPG Sponsorship Request

RECOMMENDATION

The Finance Committee recommends that the Surrey Police Board (the “Board”) endorse a ‘Peer Sponsor’
(value $500) to support the Canadian Association of Police Governance (“CAPG”) conference.
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municipal police agencies in BC, and the learning and networking opportunities of the CAPG are invaluable.

This year, the CAPG conference (August 16 — 18, 2023) will be held in St. John's, Newfoundland and does not
have a host board. The conference is available for in-person attendance as well as a virtual livestream and
will be recorded allowing digital access for up to 5 delegates from one organization.

The sponsorship range is from $250 to $10,000 and it is recommended that the Board support the CAPG

conference by way of the $500 ‘Peer Sponsor’ category, pending a positive decision on the future of Surrey
Police Service.

CONCLUSION

Once there is a positive decision made on moving forward with the transition to SPS and the Board
approves, the Executive Director will provide the CAPG with the sponsorship funds.
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GOVERNANCE TALKING

CONVERSATION STREAMS
AND DEEP DIVES

CAPG 34th Annual Conference

August 15-18, 2023
Delta Hotels by Marriott St. John’s Conference Centre
St. John’s, Newfoundland

The Canadian Association of Police Governance (CAPG) Conference is the leading
educational event in the police governance sector in Canada. The CAPG Annual
Conference is held over a three-day period during which delegates are
encouraged to network, discuss, engage and discover the rich community we
continue to foster.

Generally, the annual conference is co-hosted by a municipal police board or
commission in their city. However, in 2023, we return to St. John’s, Newfoundland,
the location of our first conference in 1990, for Governance Talking: Conversation
Streams and Deep Dives. We are excited to offer our highly regarded in-person
conference format on the historic shores of the Atlantic Ocean. To maintain the
affordability, ease, and interactive nature of our event, we will simultaneously offer
a virtual option to our delegates.

CPG-
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About CAPG

Who We Are

The Canadian Association of Police Governance (CAPG) is the only national
organization dedicated to excellence in police governance in Canada. Founded in
1989 with the goal to improve the effectiveness of civilian bodies that govern local
police services, we have since grown to represent 80% of municipal police service

oversight bodies throughout Canada.
4 30,000
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Our Mission ’

The Canadian Association of Police Governance works collaboratively and
proactively with members and partners to enhance civilian governance of policing
in Canada.

Our Reach

As a national association, CAPG has a wide reach with a diverse audience. We
connect with decision makers, police board and commission members, chiefs of
police, business leaders, academics and government officials throughout the
country. CAPG has over 80 active member organizations representing more than
500 directors, 30,000 sworn officers and 12,000 civilian officers across Canada.

CPG-
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First Nations Partnerships

CAPG is proud to have numerous First Nations
police governance authorities as members.
Working alongside our First Nations partners,
we administer the First Nations Police
Governance Council (FNPGC) and advocate
for the improvement of Aboriginal policing in
Canada. Together, we have supported motions
to draft legislation to recognize and fund issues
that impact First Nations communities across
Turtle Island. CAPG believes in the journey
toward reconciliation and is proud to walk
alongside our First Nations policing authorities
to leave a lasting impact.
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Why Choose Us?

Public scrutiny of policing has placed
increased demands on  municipal
police services, and consequently on
their boards and commissions, resulting
in a need for constant information
exchange and training for members of
police governing bodies. The Canadian
Association of Police Governance is the
sole venue for this exchange. CAPG
offers many resources to Canada’s
police governance community,
including a variety of webinars,
governance  summits,  publications,
events and an elearning portal that is
exclusively for members.

Since 1989, we have helped develop a
network for police  governance
throughout Canada. Policing is a 15
billion dollar sector, and CAPG works
diligently to improve by engaging with
the community and by being the trusted
voice of police governance in Canada.

CAPG HAS
MORE THAN

80

ACTIVE MEMBER
ORGANIZATIONS
ACROSS CANADA
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SPONSORSHIP
BENEFITS

&
BRAND VISIBILITY

Cross-Canada Exposure
Elevate your company's brand
through CAPG events. Your company
name and logo will be promoted on
@ publications including the CAPG
public website, social media

CREDIBILITY and at the event itself.

Consumer Influence & Perception
Enhance your reputation and forge a
stronger relationship with your target
audience by aligning your support for

causes or missions that your target
audience is passionate about.
BUILD CONNECTIONS

Connect with a National Audience
Engage with leading voices in police
governance and gain access to the

latest research, discussions and
interests within the community.

CPG-
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Communications Strategy

Communications and marketing efforts will
create maximum awareness and position
the 2023 CAPG Conference on the
national stage. The strategy will combine
and integrate the following elements:

WEBSITE

In addition to serving as a key marketing
tool, the website is the premier source of
conference information and is updated
regularly.

DIRECT MARKETING

Frequent email blasts update registered
delegates with general information, latest
news, key dates, and program and speaker
details. This ensures delegates remain
engaged leading up to the conference.

MEDIA COVERAGE

CAPG events are covered by various
national media publications.

MARKETING COLLATERAL

Branded electronic materials will
be used to endorse our conference,
highlighting key activities and
speakers. These will be shared via
direct email and the conference
website.

SOCIAL MEDIA

LinkedIn, Twitter and Facebook will
all play a major role in the
campaign. Event hashtags will be
utilized to encourage delegate
interaction and enhance audience
participation and engagement.

CPG-
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» Your Brand S

PERSONAL CONTACT
Bringing a face and
name to your brand will
foster relationships with
your audience.

EDUCATION
Learn what's
huppening in po|ice
governance and how
you can be part of it.

EXHIBITOR PACKAGE $1,100 GENERATE LEADS
Exhibitors are given an exclusive opportunity to A one-stop exhibition
build a dedicated space to express themselves enables you to secure

and personally connect with delegates. qualified leads in one
(Includes meals and all evening events.) place.

&

SALES PRESENCE BUZZ
Promote new services Show your commitment With the attention of
or demonstrate new and support the your audience, launch a
products and community that supports new product, service or
equipment. your business. marketing campaign.
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CAPG Conference Sponsor Streams

CHAMPION SPONSOR $10,000
Prioritized listing as a Champion Sponsor
on all printed and online mediq, including
the conference website, program and /or
schedule, e-blasts and post-conference
report. Also includes:
« Five-minute speaking opportunity to
introduce one keynote speaker
e One complimentary conference
registration including evening events
 One free virtual conference
registration (for up to 5 people)
« One insert in delegate welcome bags
« Company logo featured on
conference website and virtual
attendee hub
e Logo on banner in plenary room
* Logo on poster at registration desk
 Logo and recognition at one evening
activity
* Logo prominently featured on
conference app
* Prioritized recognition on social
media
« Optional exhibitor table

We strive to make all
of our events a valuable
experience for our sponsors.
We offer five unique levels of
sponsorship to meet a variety of
budgets and objectives. We
recognize that your sponsorship
needs may be unique, and we
look forward to working
directly with you to create
a customized package.

ADVOCATE SPONSOR $5,000
Prioritized listing as an Advocate
Sponsor on all printed and online media,
including the conference website,
program and /or schedule, e-blasts and
post-conference report. Also includes:
« Listing on website and virtual
attendee hub
 One free virtual conference
registration (for up to 5 people)
* Logo on banner in plenary room
* Logo featured on conference app
 Recognition on CAPG's social media
profiles

CULTIVATOR SPONSOR $2,500
Listing as a Cultivator Sponsor on all
printed and online mediq, including the
conference website, program and/or
schedule, e-blasts and post-conference
report. Also includes:
* Logo on banner in plenary room
 Recognition on CAPG's social media
* Logo featured on conference app

FRIEND SPONSOR $1,000

Listing as a Friend Sponsor on all printed
and online media, including the
conference website, program and /or
schedule, e-blasts and post-conference
report.

PEER SPONSOR $250 - $§999
Listing as a Peer Sponsor on the CAPG
website, conference program and post-

conference report.

CANADIAN ASSOCIATION
OF POLICE GOVERNANCE



Additional Sponsorship and
Cross-Promotion Opportunities
MORE ADVERTISING = MORE DISCOUNTS

If you are interested in advertising through multiple CAPG outlets, please
contact us to discuss how we can meet your advertising needs and to apply
further discounts to your unique package.

CROSS-PROMOTION
PARTNERSHIPS

Promote your event or business
on our platform and vice
versa. Contact us for specific
pricing and sizes of our cross-
promotional packages.

MEDIA SPONSORSHIPS

Promote our events on your
platform and have your logo
showcased as a Media
Sponsor on our website and in
conference promotional
material.

MONTHLY WEBINAR SERIES

Our webinars bring CAPG stakeholders and partners together to explore a
variety of themes of interest to our community. Our aim is to provide concrete
resources to boards and other stakeholders to help in the development of
effective governance.

QUORUM - WEEKLY GOVERNANCE NEWSLETTER

CAPG's poplar in-depth weekly news clipping service is offered to our growing
extended community of over 1,400 subscribers. Through Quorum, you have the
chance to build awareness and recognition of your brand among hundreds of
police governance professionals. Quorum has an open rate 3% higher than the

industry average.

CANADIAN ASSOCIATION
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Host Canada's only national police
governance conference in your city!

A UNIQUE OPPORTUNITY TO SHOWCASE THE WORK
YOU'RE DOING IN POLICE GOVERNANCE

Together, the Host and CAPG have a unique opportunity to showcase Canadian
governance of policing at its very best. That's why your branding and expertise will
be featured throughout the conference to provide insight, support, credibility and
networking opportunities for everyone. Some of those opportunities include:

» Working with the CAPG
Conference Committee 1 :
and Executive Director Ay ot
to oversee all aspects of Sge St john's
planning, budgeting and e LD 2023
the development of the e o
conference program.

+ Showcase your
organization with
opportunities such as
speaker introductions,
exhibitor tables and off-

site nctinn: REQUEST AN RFP PACKAGE
« Enjoy complimentary conference For more information on the
registrations for your Board, including current benefits, duties and
evening activities. financial obligations involved
in hosting a future conference,
please contact us.

+ Have your logo featured in all

promotional material, on any virtual
p|c1tforms and in person throughout
the venue.
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CONTACT US

Jennifer Malloy, Executive Director
Email: jmalloyecapg.ca | Twitter: @JennCAPG

Lesley Sterling, Executive Administrator
& Communications Manager
Email: Isterlingecapg.ca

Contact us to build your custom
sponsorship experience or

Claim Your Sponsorship
Package Now

Canadian Association of Police Governance
/8 George Street, Suite 204

Ottawa, Ontario KIN 5Wi1

T. (613) 344-2384 | F: (613) 344-2385

Yy § in ©

CAPG.ca | CAPGconference.ca
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